
In today’s manufacturing environment, properly managing energy consumption and carbon emissions is 
not an option – it’s an essential. However, to do it effectively requires dedication, time, expertise and critical 
information not provided in utility bills.

xChange Point® is the real-time energy management and carbon reduction solution that transforms 
enterprise-wide energy usage data into targeted, actionable information and puts it into the hands of 
managers and employees. A powerful tool to help you achieve your sustainability goals, xChange Point 
helps reduce operating costs on a sustained basis, giving you a competitive advantage.

xChange Point quickly identifies no cost / low cost opportunities and capital projects for saving energy and reducing carbon 
emissions. It presents the information in an easily understandable way so resources can be allocated for maximum benefit at 
the corporate and business unit levels to more rapidly achieve sustainability goals.

It enables manufacturers to:

 · Control & monitor energy use for greater efficiency & increased competitiveness

 · Identify & prioritize the best ROI energy opportunities

 · Calculate emissions data for carbon accounting requirements

 · Determine and implement the best-suited alternative energy options

 · Reduce energy costs & carbon emissions by up to 25%

xChange Point®

Real-time energy management & sustainability solution

Far beyond software... 24/7 energy expertise
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xChange Point provides the critical energy information you need, when you need it. More than just raw data, it delivers  
actionable intelligence with real-time resource consumption and carbon tracking data:

 · At the production unit, equipment or facility level... at a single plant, or across the entire enterprise

 · Centralized view for plant, regional & corporate management

 · Reported consistently across facilities, enabling direct comparisons never before possible

xChange Point is a powerful web-based platform that publishes essential information from your equipment to a secure web 
site so you can respond immediately, from anywhere. There is no software to install or maintain. 

And far beyond just software, your xChange Point subscription includes the services of EPS’ Energy Solutions Team — 
your partner in uncovering the most rewarding opportunities for efficiency improvements and carbon reductions. It’s like 
having a team of experts continually monitoring each sub-system at every plant. Working with your management, they:

 · Analyze your energy data & resource usage on an ongoing basis

 · Identify & prioritize the highest ROI energy efficiency opportunities

 · Deliver monthly intelligence and specific, actionable energy savings & carbon reduction recommendations
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includes the services of EPS’ Energy Solutions Team — 



xChange Point®

Powerful tools to simplfy management
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xChange Point’s powerful feature set makes it easier to monitor and reduce your 
company’s resource consumption:

Monthly Key Performance Indicator Reports (KeyPIRs)
 · Track the resource usage & key performance metrics on a regular basis
 · Measure and verify the results of energy efficiency projects 

e-Notices
 · Monitor and notify you of specific facility conditions so you can proactively 

address equipment issues or schedule preventative maintenance
 · Send alerts to plant managers to avoid peak pricing or heavy fines imposed 

for exceeding energy and water use or emissions thresholds

Carbon Accounting Metrics
 · Provide accurate measurement data for GHG Protocol® Scopes 1 & 2 

carbon emissions reports. EPS is an accredited provider with the Carbon 
Disclosure Project.

xChange Points gives you powerful capabilities to instantly, from anywhere:

 · Determine your baseline resource consumption levels at the product, 
equipment or facility level

 · Identify and correct process, controls or equipment inefficiencies 
 · Pinpoint equipment that should be repaired or replaced
 · Continually identify the most and least efficient practices at each facility
 · With this knowledge, easily scale the most successful processes and best 

practices throughout your entire enterprise

The EPS advantage
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Dashboard with Key Performance Indicators 

e-Notices

Carbon Accounting Metrics

xChange Point provides a comprehensive way to manage and control energy usage across all of your manufacturing facilities 
on a continual basis. With years of experience in energy and resource management for the manufacturing sector, EPS helps 
many of the leading industrial companies become more energy efficient, reduce carbon emissions and shift toward alternative 
energy. xChange Point delivers energy intelligence along with an expert energy management support team that works with 
you to achieve your sustainability goals. When you partner with EPS, you gain:

 · An expert analyst team dedicated to helping you find opportunities for energy and carbon reduction
 · A centralized, enterprise-wide solution: Comparative visibility across multiple facilities
 · Near real-time performance data at the product, equipment, shift and facility levels
 · Accurate metrics capture for Scopes 1 & 2 carbon reporting to industry standards
 · A fast ROI – low up-front investment & scalable subscription model

energy intelligence


